NETWORK 16 
QUALITY ASSESSMENT AND PERFORMANCE IMPROVEMENT TEMPLATE
Facility Name & CMS Provider Number ________________________________________ Date:_____________

TARGET OUTCOME / GOAL: _______________________________________________

Opportunity for Improvement:(problem statement linked to specific indicators): Achieve, maintain or exceed performance target as listed above.  _________________________________________________________________________

_________________________________________________________________________
Current Situation: What is your facility’s percent of patients achieving the outcome listed above? _______%

Problem Identification: List at least one problem that your facility has identified to attain, maintain or exceed performance target. 

________________________________________________________________________________________________________________________________________________ 

________________________________________________________________________

Activities Underway / Process(es) Involved: What project does your facility have underway to achieve, maintain or improve outcomes? 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

If using a protocol for management, does your facility perform chart audits? 

Yes ______No ______

If audits are performed, how often?___________________________________________ 

If not, how does your facility document that protocols are being followed?

________________________________________________________________________

If an audit shows that protocols are being followed, and patient outcome targets are still not met, how does your facility plan to address this problem?

________________________________________________________________________________________________________________________________________________

________________________________________________________________________

Improvement Actions: Implement QIP. Inform all personnel about the QIP and what is expected. 


